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2 8 JUN ]973 


MEMORANDUM FOR: 
SUBJECT : 


Inspector General 

Proposed Reorganization of the Office 
of Security 


RE FI 


REECE 


Memorandum from th& 1C to the SP/*I§S, 
dated SO May 1973, saae subject 


1, The prompt 


and thorough review of the Office of 

me 


of 


Security*® proposed reorganisation is appreciated. 

Office of Security has reviewed your memorandum in ligh 
the objectives they seels to accomplish by the reorganisation 
and have suggested the following observations. These 

;re keyed to the paragraphs in your memorandum* 


fgra. s ; 

The Office of Security reduced three sap-erg rad© 
positions ns directed by the ADDS ©a It March 1973. 
An additional supergrads position is recommended for 
deletion under tk® propose d reo rganisation. These 
four positions represent a[ | reduction ia total 


super grade positions within tao Office oj 
'during the past several months. The Office of Security 
agrees with your recommendation that the senior gr 
levels h# rev lowed by the rarsonnel Management and 
Compensation Division. Indeed, they suggest that 
not” only senior grade levels be reviewed, bat that 
the entire reorgani sat ion plan bo subjected to their 


r? 


security 


? ara. 


6: 


on 

Directive 


-n . 


:oiling by 


June 1973, ia compliance with 

the Office of Security reduced its 1974 

This reduction Is ia 


addition 


tb tii& 


positions 




positions recommended 


is 

for 


deletion. 
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muier the cu rrent reorganization slan. j£i±Mn ±ha s& 


positions m 

positions we uiK>il5&dd. *na Ulrica o! Security 

believes that after this reduction and the redactions 
reccs&ended ia the proposed reorganization, a satis- 
■ zactory balance in the overall grade structure will 
be retained, 
which represents 


Th e Off ice considers the 63-13 level 

positions, to b® its jeurnaysaa 


Para 


The Office of Securit y concurs that it would he 

£ — -i«k — _ . . R * «* . •* I . . — “l 


unwise to combine in the the 

Office of Security staff responsibility for computer 
security in the Agency with functions ia the compute? 
area which lie beyond its presently assigned responsi- 
bilities, They also agree that the suggested title, 
information Handling Security Group is ambiguous m\& 
tcey have reseated this unit. Information Systems Secu- 
rity Croup. 


Pn “£*** & * 

* *i4i .4 *A > £ 


With respect to the TO? SECRET control function , 


iowevar, 

since new procedures are being considered, . regulations 
amended, and a totally sew approach examined for the 
Tu? SECHBT control function, the Office of Security 





95 


Certification of clearances for Agency employees 
visiting other agencies and certifications from 
©t! ' 



ludsmeat 


Jteenisa . 

» v* ,1 n **<$».= 


further, the 


- 3 not merely one of record - 

Of ti)3 


Industrial Certification sroata siu &e charged sith 


StCR 


r i 

r s 
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SECR 


a nuaber of similar analysis functions such as 
Ylsitor-H© Sscoyt badge approvals, overseas approval 


rations # review of files required for processing 
4iio.n aarriass cases, md other fils review actions. 


rnra. 10; 


Tho proposed reorganisation recognise! 
foT special support assistance P” 


Personnel Security and Inr a 3 1 Igat l ama al -y^*^**! 

i-iis basic function will 'bo that of 

coordinator op behalf of the im/mh thus, the 

1 have A dire ct channel to tm 00/P3I 

through the I coordinator or the BD/P SI 

himself* Soutine ciiiSalca liens to and frost the 
field ^ will flow through the respective branch or 
oivis-aea chief s who will levy reqai resents i^ea .the 
^ . The sechaaScs of cosmwni cat ions with 

%h& 3f-©>|>?d®si&iXit5f #jf th** Sstsuyitiy 5 
Records Division and are very similar to the functions 
performed by th* Office of Cossauaicatiens and IP/ISt> 
far the OS/O. 


Pars.. 11; 


You are correct la ns aiming that the throe Special 
assistants to the Chief, Personnel Security Division 
2:f t ® b f pl»««d in the sow Operations Support branch. 
Tain decision was made ©a the yysaise that the S uncial 
Assistants* functions are very* $lail*r _ia satare* to” 
those^ perforsed by the current seahors of the Support 
Branch. The current Support branch h-ms boon very’ active 
in providin g hmmI investigative and aupoort assistance 
through the to aid the Special 

Assistants hi owpioyae roiated problems. Both the 
present Support Branch and Special Assistants are ouicfc 
reaction oriented as & work tsjt closelv together $*•* 
mutually supporting endeavors. The title Operation 
support branch was selected to distinguish it frosi a 
uait involved la administrative support functions s»d in 
xecogiution of the fact that a portion of its work load 
originates with the mo. 
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With the proposed consolidation of the current 
Employees Activities Branch and Special Activities 
Branch into the new External Activities Branch, the 
jail will be charged with laimv. •; ,-w , 


me uxtxc* 0i_ security believes it would he misleading 
to caption this new Uranch, Employ©** Activities 
Branch. 


j' ara. 12: 

Thg: Office of Security agrees with your recosa- 
mentation that ^ two highly important programs currently 
carried under SSS sponsorship bo continued. Those 
programs have been specifically assigned, although not 
in the new Research Branch. 

»> «*♦ v *2 j, 

*-£££<£&* &**!#* 

The Office of Security recognises the validity of 
your consents concerning the Case Analysis Branch 
astd agrees that « good case can ho made for placing this 
branch in the Clearance Division. However, «oen 
re examining the functions of this branch, the* Office of 
oowurity concludes that efficiency would be best served 
by permitting it to remain under the jurisdiction"*** 
tao security Records Division. This conclusion was 
supported by recognition of the fact that the Cass 
analysis Branch handles a tremendoas wolusae of security 
records, does only marginal analysis (orlsaarily the ' 
c@ tormiaat ioa _ of whether the subject of a particular 
file is identical -with an individual of interest) and 
performs other functions which are truly uniaae to the 
Security Records Division. 


‘ . Xi ? ar i&sight into this proposed reorgan i 


«» as aoos tae Office of Security, 
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that certain adjustments trill fee necessary as experience 
is gained under the new reorganization. However, we are 
confidant that the reorganization is a substantial inprova- 
aent on the existing organisation and will enable the Office 
of Security to caiataia its high standard of performance 
and dedicated sens® of mission with a very Much reduced staff, 

My additional comments you would care to make ' os 
this subject, would be appreciated. 


rj««irn 

Oi&hilcl 

HAS-OLB L* BR0W3&IAN 
Deputy Director 
for 

Management and Services 
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